District Health Assessment for Multiple District 300A through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 93 2 95 100% 3 0 3 2658 23 2681 519 265 254 10.47% 2,603 29 21% 0 0 28% 67% 4% 2% 24 12
300A 2 13 0 13 0% 1 0 1 4003 0 4003 956 147 809 25.33% 3,840 35 10% 0 0 4% 30% 1% 0% 26 13
300A 3 65 0 65 0% 3 0 3 3801 0 3801 2236 1235 1001 35.75% 3,083 58 1% 0 0 48% 12% 0% 2% 24 12
300A 5 83 0 83 0% 1 1 0 2918 0 2918 473 21 262 9.86% 2,900 35 13% 38 10 98% 29% 0% 1% 19 8
354 2 356 100% 8 1 7 13380 23 13403 4184 1858 2326 21.00% 12,426 38 14% 38 10 40% 37% 1% 1% 93 45
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District Health Assessment for Multiple District 300B through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 67 0 67 0% 1 0 1 2822 0 2822 531 91 440 18.47% 2,653 42 7% 0 0 33% 79% 3% 0% 17 7
300B 2 63 0 63 0% 1 3 -2 2415 0 2415 326 118 208 9.42% 2,493 38 1% 9 21 63% 79% 6% 21% 18 9
300B 3 87 1 88 100% 4 2 2 2925 39 2964 538 174 364 14.00% 3,015 34 14% 1 0 0% 68% 3% 1% 4 8
300B 5 51 0 51 0% 0 0 0 1684 0 1684 252 57 195 13.10% 1,732 33 14% 0 0 0% 67% 2% 2% 10 4
300B 6 78 1 79 100% 5 2 3 2781 20 2801 738 240 498 21.62% 2,637 36 13% 6 53 39% 57% 3% 1% 0 0
346 2 348 100% 1" 7 4 12627 59 12686 2385 680 1705 15.53% 12,530 37 12% 6 74 27% 70% 3% 5% 49 28
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District Health Assessment for Multiple District 300C through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 46 1 47 100% 1 0 1 1980 1 1981 406 171 235 13.46% 2,036 43 1% 0 0 1% 1% 0% 2% 22 1
300C 2 91 0 91 0% 1 0 1 4840 0 4840 1065 150 915 23.31% 4,528 53 2% 0 0 9% 42% 0% 0% 49 23
300C 3 73 0 73 0% 3 1 2 2977 0 2977 402 209 193 6.93% 2,893 41 4% 17 4 0% 84% 3% 0% 21 10
210 1 211 100% 5 1 4 9797 1 9798 1873 530 1343 15.88% 9,457 47 5% 17 4 6% 49% 1% 0% 92 44
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District Health Assessment for Multiple District 300D through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 49 0 49 0% 2 0 2 2177 0 2177 723 67 656 43.13% 1,578 44 12% 0 0 24% 67% 10% 0% 14 5
300D 2 43 0 43 0% 1 1 0 1840 0 1840 370 112 258 16.31% 1,711 43 19% 42 16 86% 49% 0% 5% 16 5 2nd VDG
92 0 92 0% 3 1 2 4017 0 4017 1093 179 914 29.46% 3,289 44 15% 42 16 53% 59% 5% 2% 30 10
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District Health Assessment for Multiple District 300E through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3543 0 3543 545 140 405 12.91% 3,537 37 6% 0 0 67% 2% 1% 6% 23 12
300E 2 59 0 59 0% 3 0 3 1901 0 1901 412 83 329 20.93% 1,789 32 8% 0 0 8% 15% 0% 0% 16 8
300E 3 64 0 64 0% 1 2 -1 2130 0 2130 380 141 239 12.64% 2,108 33 9% 27 0 86% 0% 0% 0% 21 10
300E 5 55 0 55 0% 1 0 1 2087 0 2087 710 108 602 40.54% 1,703 38 4% 0 0 33% 2% 7% 0% 18 9
273 0 273 0% 5 2 3 9661 0 9661 2047 472 1575 19.48% 9,137 35 7% 27 0 52% 4% 2% 2% 78 39
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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